Five-Day Devotional: Raising Up Leaders (Based on Chapter 10 of Discipling by Mark Dever)
Day 1: Shepherding Toward Biblical Qualifications
Scripture Reading: 1 Timothy 3:1-5 (ESV)
The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble task. Therefore an overseer must be above reproach, the husband of one wife, sober-minded, self-controlled, respectable, hospitable, able to teach, not a drunkard, not violent but gentle, not quarrelsome, not a lover of money. He must manage his own household well, with all dignity keeping his children submissive, for if someone does not know how to manage his own household, how will he care for God’s church?
Explanation:
Paul outlines the qualifications for an overseer (elder) in the church, emphasizing character traits that reflect maturity in Christ. These virtues—such as being above reproach, self-controlled, and hospitable—are not exclusive to leaders but are exemplary for all Christians. However, elders must model these extraordinarily well, serving as a picture of spiritual maturity for the flock.
Application Questions:
1. How does pursuing the character qualities listed in 1 Timothy 3 shape both your personal walk with Christ and your role in building up the church?
2. Which of these qualifications do you find most challenging, and how might God be calling you to grow in that area?
Suggested Action Steps:
1. Reflect on one or two qualifications from 1 Timothy 3 (e.g., hospitality, gentleness). Assess where you stand in these areas and pray for growth.
2. Identify someone in your church who exemplifies these traits and ask to spend time with them to learn from their example.
3. Commit to a daily practice this week (e.g., showing hospitality by inviting someone for a meal) to grow in one of these qualifications.
Day 2: Spending Time with Future Leaders
Scripture Reading: Hebrews 13:7-11 (ESV)
Remember your leaders, those who spoke to you the word of God. Consider the outcome of their way of life, and imitate their faith. Jesus Christ is the same yesterday and today and forever. Do not be led away by diverse and strange teachings, for it is good for the heart to be strengthened by grace, not by foods, which have not benefited those devoted to them. We have an altar from which those who serve the tent have no right to eat. For the bodies of those animals whose blood is brought into the holy places by the high priest as a sacrifice for sin are burned outside the camp.
Explanation:
This passage encourages believers to follow the example of their leaders, implying that leaders must be accessible and known to the congregation. Spending time with others, as Dever suggests, allows leaders to model faith and build relationships that foster imitation of Christ-like character. The emphasis on Christ’s unchanging nature grounds this mentorship in eternal truth.
Application Questions:
1. How does intentionally spending time with others in your church reflect Christ’s relational nature and strengthen the church’s witness?
2. What barriers prevent you from investing time in others, and how can you overcome them to prioritize discipleship?
Suggested Action Steps:
1. Schedule a coffee or lunch with a younger believer this week to discuss their faith journey and share your own.
2. Incorporate someone into a routine task (e.g., a ministry responsibility or errand) to build intentional time together, as Dever models.
3. Pray for wisdom to identify and invest in potential leaders in your church community.
Day 3: Advancing Trust and Delegating Responsibility
Scripture Reading: Acts 20:28-32 (ESV)
Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you overseers, to care for the church of God, which he obtained with his own blood. I know that after my departure fierce wolves will come in among you, not sparing the flock; and from among your own selves will arise men speaking twisted things, to draw away the disciples after them. Therefore be alert, remembering that for three years I did not cease night or day to admonish every one with tears. And now I commend you to God and to the word of his grace, which is able to build you up and to give you the inheritance among all those who are sanctified.
Explanation:
Paul entrusts the Ephesian elders with the responsibility of shepherding the church, warning them of challenges ahead. Dever’s call to advance trust and delegate responsibility echoes Paul’s confidence in these leaders, empowered by the Holy Spirit. Delegation is an act of faith, trusting God’s sovereignty to work through others for the church’s good.


Application Questions:
1. How does delegating responsibilities in the church demonstrate trust in God’s sovereignty and foster growth in others?
2. What fears or concerns hold you back from entrusting others with leadership roles, and how can you address them biblically?
Suggested Action Steps:
1. Identify a small ministry task (e.g., leading a prayer or teaching a lesson) and delegate it to someone with potential, offering support.
2. Reflect on any hesitations you have about delegating and pray for faith to trust God’s work in others.
3. Encourage the person you delegated to by affirming their efforts, even if they make mistakes.
Day 4: Giving and Receiving Godly Feedback
Scripture Reading: 1 Corinthians 1:4-8 (ESV)
I give thanks to my God always for you because of the grace of God that was given you in Christ Jesus, that in every way you were enriched in him in all speech and all knowledge—even as the testimony about Christ was confirmed among you—so that you are not lacking in any gift, as you wait for the revealing of our Lord Jesus Christ, who will sustain you to the end, guiltless in the day of our Lord Jesus Christ.
Explanation:
Paul models godly encouragement by thanking God for the Corinthians’ gifts, acknowledging God’s work in them. Dever emphasizes giving and receiving feedback—both encouragement and constructive criticism—as essential for growth. This practice fosters humility and helps leaders develop while giving glory to God.
Application Questions:
1. How can giving and receiving feedback in a spirit of humility reflect God’s grace and build up the church?
2. How might your approach to giving or receiving feedback change if you viewed it as an opportunity to glorify God?
Suggested Action Steps:
1. Offer specific encouragement to someone in your church this week, highlighting evidence of God’s grace in their life.
2. Ask a trusted friend or mentor for constructive feedback on an area of your ministry or character, and respond with gratitude.
3. Pray for a humble heart that seeks growth through feedback rather than defensiveness.
Day 5: Fostering a Culture of Humility
Scripture Reading: Philippians 2:3-7 (ESV)
Do nothing from selfish ambition or conceit, but in humility count others more significant than yourselves. Let each of you look not only to his own interests, but also to the interests of others. Have this mind among yourselves, which is yours in Christ Jesus, who, though he was in the form of God, did not count equality with God a thing to be grasped, but emptied himself, by taking the form of a servant, being born in the likeness of men.
Explanation:
Paul calls believers to emulate Christ’s humility, prioritizing others’ interests. Dever’s call to foster a culture of humility in the church aligns with this, encouraging leaders to avoid envy and fear of man. A humble culture enables leaders to raise others up, creating a community where all can flourish for God’s glory.
Application Questions:
1. How does cultivating humility in your life and church community reflect Christ’s servant leadership and promote gospel-centered growth?
2. In what specific ways can you model Christ’s humility in your interactions with others this week?
Suggested Action Steps:
1. Read a chapter from When People Are Big and God Is Small by Ed Welch, or reflect on a Scripture passage about fearing God (e.g., Proverbs 9:10).
2. Identify one area where pride or fear of man affects your leadership or relationships, and confess it in prayer.
3. Take a practical step to serve someone in your church this week, putting their needs above your own.

